ANTI BULLYING POLICY

At Deptford Green we strongly believe in the right of all members of the school community to feel happy and safe. To this end we will not tolerate bullying and we will endeavour to deal with it fully so that it stops.

We will deal with bullying using a RESTORATIVE APPROACH which means that all those involved and affected can have their say about what has happened, can agree on what needs to happen to repair the harm caused and can make agreements about the future.  (Including family, friends, teachers and so on if deemed appropriate). 

In order to create a climate where bullying is universally condemned and people’s feelings are taken seriously we will:

· Organise the school community to make it physically safe (eg: proper supervision at break and lunch time, ‘open door’ policy of Heads of Year and Senior Teachers with building responsibility) 

· Create an ethos of caring and respect for others (Restorative Approaches, Citizenship, Code of Conduct) and re-enforce the message that everyone has the right to feel happy and safe

· Ensure that the scheme of work on Bullying is delivered to all Year 7 students in their PSHE lessons

· Support and reinforce anti-bullying messages in the curriculum (eg: Drama, Citizenship, English)

· Train students in both buildings to work restoratively as ‘peer mediators’ (known as the Student Support team) so that students who feel more comfortable talking to someone their own age will come forward and speak up

· Review this policy to ensure that we are following it and that it is perceived as fair and effective

In the event of bullying, action to be taken:

· The person (or persons) who has caused harm is expected to tell the truth and own up to what they have done (in the event of failure to take responsibility we will move straight to more traditional, punitive measures.)

· A restorative meeting will be held, facilitated by an adult who has been fully trained to use Restorative Justice 

· The purpose of the meeting will not be to blame or punish the wrong doers but rather to explore who has been affected by the bullying, how they have been affected and what needs to happen to put things right

· In the case of serious or repeated bullying it is likely that a full Restorative Conference will be called. This means that the family and friends of the wrong doers and the harmed will come together for a formal, carefully facilitated meeting

· The outcome of both Restorative meetings and full Restorative Conferences will be a formal agreement between all parties about future conduct. This agreement will be signed by the wrong doers, recorded on their school files and monitored by a named party to ensure that it is honoured

· In the case of broken contracts, more punitive measures such as class changes and exclusions will be applied

If the above measures do not result in a change of behaviour, we will recommend permanent exclusion to the Governors
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